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Our Agenda

Welcome

Effective 
Messaging

Outcomes Based 
Wellness

10 Elements

Homework

Q&A



+
In implementing a worksite wellness program, Dr. 

Hunnicutt reminds employers that…

“Wellness programs are 
something we do with and for 
employees, not something we 

do to them.”
-



+
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Value On Investment: Reap the Benefits 

Decreased 
Absenteeism

Increased Employee Morale

Higher Engagement

Reduced Staff Turnover 
& Higher Commitment

Increased Productivity Levels 

Reduced Presenteeism

Improved Company 
Image



Assessment

Strategy

Implementation 

Evaluation 
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Outcomes Based Wellness



Assessment

Gather Any 
Relevant Data

Consider Your 
Partners and 
Supporters

Assess Your 
Available 
Resources

Strategy

Gather Senior 
Level Support

Craft an 
Operating Plan

Develop a 
Cohesive 

Wellness Team

Implementation 

Choose Your 
Interventions

Structure The 
Environment 

Communicate 
Your Plan

Evaluation 

Evaluate the 
Results 
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Outcomes Based Wellness – 10 Elements 
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Assessment



You Get Out 
What You Put In

Determine your approach

– Do something nice for your 
employees

– Increase employee retention

– Moderate health care costs 



Data Re: Barriers to Engagement

Source: East Carolina University study and others

• Most common
– insufficient incentives

– inconvenient locations

– time limitations

–not interested

–not enough information

–unmotivated

– information is not 

personally relevant 

– I didn’t know! (69%!)



• Includes health risk appraisals (HRA’s), interest surveys, 
engagement surveys. fitness tests, various screenings, 
examination of healthcare expenditure….

• What data is useful for planning?
–Historical data, key informant data, interest surveys, 

engagement data

–Current and future demographic trends

–Per capita cost trend lines for: 
• Medical, dental, vision, prescription, Worker’s comp, sick leave, short-

term and long-term disability, Family and Medical Leave Act, 
Presenteeism, etc. 

Gather Any Relevant Data



Population Health Risks

• High Risk* >5 risks

• Moderate 2-4 risks

• Low Risk 0-1 risks

12%

52%

36% High Risk

Moderate

Low Risk

*High risk employees consume 60-80% of 

total health care costs. 
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Partners and Supporters  

• Health Insurance Carriers

• EAP

• Benefits Consultants 

• Local Hospitals, Occ Health Centers 

• Local partners –AHA, ACS, fitness centers etc

• Wellness Vendor – to pull it all together for strategy 
and execution
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Assess Your Available Resources 

• Screenings 

• Surveys

• Discounts to gyms, gear, giveaways

• Internal Staff Experts

• Dermatologists, Dentists
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Assessment

Gather Any 
Relevant Data

Consider Your 
Partners and 
Supporters

Assess Your 
Available 
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Strategy

Gather Senior 
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Interventions
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Your Plan

Evaluation 

Evaluate the 
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Strategy



Gather Senior Level Support

• Senior level executives control the finances, 
the organization agenda, and all of the 
communication channels. Because of these 
realities, succeeding over the long haul 
without senior level support is virtually 
impossible.

•Who supports wellness ?
–Who believes in fitness?

–Who is concerned with the budget?

–Who is looking for cost containment?



Best ways to 
engage senior 
management

• Customize the message

• Make their job easy

• Ask for their input

• Offer regular communication

• Share successes

• Make them look good

• Ask the right questions

– What data do you need from 
me?



Craft an Operating Plan

• A thorough plan will include: a vision/mission statement, 
program goals, and specific objectives, implementation 
and timeline specifics, marketing and communications 
plans, an itemized budget, and a plan to evaluate 
program efforts.

Considerations

• Brand your program (Program name, logo, tag line, art 
style, etc. )

• Staffing (Internal, vendor staff, wellness design team, 
wellness advisory group (team), Employee rep network

• Proposal (Work plan, goals, objectives, budget and 
evaluation plan)



Three Program Models 

Feel Good 
Wellness

-Fun activity focus

-No risk reduction focus

-No high risk focus

-All voluntary

-No personalization

-Light Incentives

-No spouses served

-No evaluation 

Morale- Oriented

15-30% participation

Incentive type: Raffle

Traditional 
Wellness

-Mostly health focus

-Some risk reduction and  
high risk focus 

-All voluntary

-Weak personalization

-Moderate Incentives

-Few spouses served

-Participation- based 
evaluation

Activity- Oriented

20-50% participation

Incentive Type: Per employee

Results- Driven 
Wellness

-Health & productivity 
focus

-Strong risk reduction 
and high risk focus

-Some required activity

-Strongly personal

-Major incentives

-Many spouses served

-Rigorous evaluation

Results- Oriented

65-95 % participation

Incentive Type: Premium 
Discount



Wellness Team(s)

• Serves as eyes, ears, arms and legs of the program.

• Establishes continuity, motivation and broad 
ownership of wellness programs.

• Represents coworkers’ ideas and concerns.

• Helps reshape organizational culture toward health.

• Select from employees interested in health 
promotion.

• Reflect the diversity of your employee population.

• Human resources, health & safety, marketing and 
facilities .



Implementation
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How do financial 
incentives motivate 
healthy behaviors?

• Motivate people to do “simple and 
distinct” behaviors

• Incentives motivate participants to 
advance their motivational stage 
of readiness to change 

• Stages of Change

• Precontemplation

• Contemplation

• Preparation

• Action 

• Maintenance



Choose 
Your 

Interventions
• Tie your programming decisions back to the 

data you collected.

• Programs must meet organizational needs and 
they must meet individual interests.

• Consider population interests (surveys) and 
needs (claims data, population eval), freedom 
to set their own schedule, shift(s), etc. 



Intervention Planning
A process based on data and evaluation
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Behavioral Programs

• Longer term programs focusing on lifestyle                                      
interventions and incentives. 

• Rewards for those who achieve as well as for those who 
strive for specific lifestyle behaviors.

• Programs may include: individualized online tracking, 
weekly tips, regular wellness activities, incentives for 
participation, pre/post surveys and fun! 

• Optional components could include 

– pre and post program biometric screenings (blood pressure, 
cholesterol, BMI, etc)

– individualized nutrition and exercise plans for each participant

– semi-monthly nutrition, fitness and behavior counseling

– weight and BMI measurements

– and health risk assessments



A Team-Based 
Wellness Challenge

• 12 week, team based program focusing on lifestyle 
interventions and incentives. 

• Rewards are provided for those who achieve as 
well as for those who strive for specific lifestyle 
behaviors.

• Of a pool of 200 participants:

– 87% said the program meet or exceeded their 
expectations

– 71% increased their level of physical activity

– 80% increased their fruit and vegetable 
consumption

– 78% had a well visit within the past 12 months

– 47% lowered their BMI

– 54% lowered their cholesterol

– 32% lowered their blood pressure

– Six participants quit smoking 
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Structure The Environment 

• The goal is improving and enhancing the physical 
work setting. 

• By aspiring to create a more supportive culture and 
a healthier work environment, wellness becomes 
easier for your employees.
–Cafeteria 

–Vending machines

–Healthy Meeting options 

–Walking meetings 

–No smoking policies 



What makes a  healthy culture? 
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The most common aspects of a 
healthy culture

Source: HERO Research 32

Communication Policies and 

procedures

Supportive built 

environment

Training and 

learning 

Employee 

involvement and 

empowerment

Executive 

leadership



Effective wellness messages 
convey the following messages to 

employees

• The company cares 
about its employees.

• The company values 
the health of its 
employees.

• The company is offering 
a great opportunity.

• Employee participation 
is voluntary and results 
are confidential.

• Employees who 
participate will receive 
an incentive.

• Your data is safe and 
private.



Evaluate the Results

Assessment

Gather Any 
Relevant Data

Consider Your 
Partners and 
Supporters
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Strategy
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Craft an 
Operating Plan

Develop a 
Cohesive 

Wellness Team

Implementation 

Choose Your 
Interventions

Structure The 
Environment 

Communicate 
Your Plan

Evaluation 

Evaluate the 
Results 



Engagement 
Surveys
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Is showing up enough? 



Are the numbers real?

• Fact: 50 people attended the weight watchers group
–However, each employee joined 6 times throughout the year 

but never lost any substantial weight 

• Fact: 300 (out of 1000) attended wellness events 
throughout the year
–Was it the same 75 people who attended all six events?



Sample Wellness Program                          
Key Performance Indicators (KPIs)

90%

REGISTRATION
The percentage of 
eligible employees 

registered on the Wellness 
Portal.

PERSONAL 

HEALTH 

ASSESSMENT
The percentage of eligible 

employees who have 
completed their online PHA.

BIOMETRIC 

SCREENING
The percentage of 

eligible employees who 
participated in biometric 
screenings (on-site and 

PCP upload).

Bronze Level
The percentage of 

eligible employees who 
have reached the goal of 

1500 points earned. 

70% 85% 60%
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Measurable Outcomes

39
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Next Steps
Thank you! 


